CONG TY CP XIM

© Kién Giang, ngay 29 thang 05 ndm 2025

A0 CAO CUA BAN KIEM SOAT
@xOMEAC kiém tra gidm sat hoat djng Cong ty CB phin
o Xi Ming Kién Giang nim 2024

Kinh giri : PAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CP XI MANG KIEN GIANG

- Céin ot Lugt Doanh nghiép s 59/2020/QH14 ngay 17/06/2020.
- Céin ¢t vdo chire ning va nhiém vu ctia Ban kiém soét, dugc quy dinh trong
Didu 1¢. -
- Ciin cir Bdo cdo tai chinh ctia Cong ty C8 phén Xi Ming Kién Giang.
Ban kiém soét xin béo cdo truée Pai hoi ddng cd déng vé két qua kiém tra
gidm sat cdc hoat dong nim 2024 Céng ty Cb phén Xi Miang Kién Giang nhu sau:

I- TO CHUC VA HOAT PONG CUA BAN KIEM SOAT:
1. Nhén sy Ban kiém sodt:
Co cAu nhan sy Ban kiém sodt nhiém ky IV (2020 — 2025) gdm ¢6 03 thanh vién,
cy thé nhu sau:
1. Ong Vii Viin Huy Truéng ban (Bdu ngdy 15/06/2024)
2. Ong Nguyén Manh Bt Thanh vién (Biu bd sung ngay 15/06/2024)
3. Ong Hoang Vin Tuyén  Thanh vién (Bdu b sung ngay 15/06/2024)

2. Hoat dong ciia Ban kiém soéit:
N¢i dung kiém tra gidm sét ctia Ban kiém soét trong nim tai chinh bao gdm céc
mit hoat dong nhur sau:
- Gidm sat thyc hién nhiém vy quéan Iy didu hanh cia Héi dong quan trj (HPQT)
va Ban giam dc (BGD).
- Gidm sat tinh hinh thye hién cdc nghi quyét dai hoi cb déng, nghi quyét
HPQT.
- Tham gia ¥ kién véi HDQT vé céc vén dé lién quan dén hoat déng kinh doanh
cua Cong ty.
- Ban Kiém so4t da xem xét béo cdo tai chinh nim 2024,
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- Ban Kiém so4t d& xem xét bdo co két qua hoat dong ciia HDQT va béo cdo
ciia gidm dbc trinh dai hoi cb déng.

II- KET QUA KIEM TRA GIAM SAT;
1. Viéc Ip va kiém toan béio cdo tai chinh:

- Béo céo tai chinh cia Céng ty dugc ldp trén co s& cdc chudn muyc ké toén, ché
d6 ké todn doanh nghiép Viét Nam va cac quy dinh phép Iy cé lién quan. Béo
céo tai chinh nim 2024 ctia Cong ty d4 duoc Ban kiém soét kiém tra.

2. Tinh hinh thye hién nghj quyét PHDCP niim 2024
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TT Chi tiéu Dvt i hign | 1Y 1é %
1 | San lugng sdn xuét xi ming

- Xi méing san xut tai céng ty | Tén 550,000 | 508,474 | 92.45%

- Xi mang bdt mua ngoai Tén 170,000 | 132,001 | 77.65%
2 | San lugng tiéu thu xi méng

- Xi méing sdn xuét tai cong ty | Tén 550,000 | 507,886 | 92.34%

- Xi méng b4t mua ngoai Tén 170,000 | 132,000 | 77.65%
3 | Doanh thu thudn Ty déng 798,465 | 666,360 | 83.46%
4 | Loi nhufn trudc thué Ty ddng 106,878 | - 63,112 | 59.05%
5 | Ty 1& chi tra cd tirc 2024 % 60% 45% | 75.00%
6 Ehé‘t‘lgfhﬁp binh quin/ ngwdi/ | pien adng | 17.000| 16,000 | 94.12%
7 | Tién luong Ban diéu hanh Triguddng | 2,580.0 | 2,532.1| 98.14%
8 | Thi lao HPQT, thu ky va BKS | Triéu déng 399.6 399.6 |  100%
3
3. Tinh hinh tai chinh:
3.1 Bdio cdo tém tit tai chinh tai ngay 31/12/2024:

ik Ma Tai ngay Tai ngay 5
Chldiln s | 31122024 01/01/2024 | VI

TAI SAN
TAI SAN NGAN HAN 100 | 177,259,710,147 | 266,897,571,667 | 66.4%
Tién va céc khoan twong |
fiaavg tibn ' 110 | 38,282,580,198 | 123,339,970,143 | 31.0%
Céc khodn phai thu ngan han +
Péu tu ndm gitt dén ngay déo 130 | 115,968,750,578 | 122,287,744,467 | 94.8%
han
H&ngti‘)n.kho 140 21,098,586,108 19,582,658,927 | 107.7%
Téi san ngén han khéc 150 1,909,793,263 | 1,687,198,130 | 113.2%
TAI SAN DAI HAN 200 69,784,180,506 |  75,265,872,438 | 92.7%
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Céc khodn phai thu daiban | 210 2,349,971,542 | 2,349,971,542 | 100.0%
Tai san ¢b dinh 220 | 60,965,895,124 | 69,133,659,969 | 88.2%
Tai sdn d& dang dai han 240 4,209,970,182 1,321,232,981 | 318.6%
Tai sén dai han khéc 260 2,258,343,658 |  2,461,007,946 | 91.8%
TONG CONG TAI SAN 270 | 247,043,890,653 | 342,163,444,105 | 72.2%
NGUON VON .
NQ PHAT TRA 300 | 105,420,951,576 | 125,371,927,284 | 84.1%
Nonginhan 310 | 100,121,676,266 | 120,036,956,546 | 83.4%
No dai han 330 5,299,275310 |  5,334,970,738 | 99.3%
VON CHU SO HU'U 400 | 141,622,939,077 | 216,791,516,821 | 653%
Vi gbp clia chi s¢ hiru 411 | 109,238,150,000 | 109,238,150,000 | 100.0%
| Quy ddu tur phét tridn 418 | 19767,882,913 | 19,767,882,913 | 100.0%
Lgi nhuén chua phén phéi 421 12,616,906,164 | 87,785,483,908 | 14.4%
TONG CONG NGUON VON | 440 | 247,043,890,653 | 342,163,444,105 | 722%
3.2 Mot 6 chi tiéu tai chinh co bin:
Chi tiéu Pvt 86 ligu

Kha ning thanh todn

Khé ning thanh todn ng hi¢n hanh IAn 177

(TS ngdn han/ No ngan han)

Ahasing frumh fodnmbanh , lin 1.54
(Tién+phai thu+ddu tu ngén han/Ng ngén han)

T§ 0 ng

T 6 no/vén chi s hitu lan 0.74

Ty s6 no/vén didu 18 lan 0.97

Ty sudit loi nhudn

Loi nhugin sau thué/Téng tai san % 20.42

Loi nhuén sau thué/Doanh thu thuén % 7.57

| Loi nhuén sau thué/Vén chi sé hitu % 35.63

- Khd niéng thanh todn hién hanh va kha ning thanh todn nhanh ciia Céng ty 14n
lugt 14 1,77 va 1,54 lan. Céc chi tiéu nay déu 1én hon 1. chimg t6 kha niing thanh toan
clia cong ty dam bao by déip va chi tra cho cdc khoan ng phai tré va no vay

- Céc chi tiéu ty sut loi nhun sau thué trén tbng tai sén: 20,42%; lgi nhuén sau
thué trén doanh thu thudn: 7,57%; loi nhuén sau thué trén vén chi s& hitu: 35,63%
cho thdy Céng ty kinh doanh ¢6 hiéu qua trong nim 2024,
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4. Phan phbi lgi nhudn sau thué:

Viée phan phéi loi nhuéin sau thué duoc thye hién theo Ké hoach phan phéi loi
nhudn nam 2024 duoc thong qua Dai hdi dong cb dong thudng nién ndm 2024, cu
thé nhu sau:

STT Chi tiéu | S6 tién (abng)
1. | Loi nhuan sau thué nim 2024 150,455,_294,;;6_
2. | Tam trich céc quy 0
3. | Tam tmg cd tirc 2024 49,157,167,500
A Eghﬂ:%uém con lai sau khi tam tmg ¢b tirc va tam 1.298,127.256
5. | Loinhuén gitt lai ca cdc nim trude 394,963,908

Téng loi nhuan chua chia ¢b tirc dén 31/12/2024 1,693,091,164

% Ty 18 ¢b tirc chua chia dén 31/12/2024 1.5%

S

5. Két qua gifm sét hoat ddng ciia Hi ddng quin tri:

Hoi déng quén trj d& ¢ gng thyc hién trach nhi¢m clia minh trén cuong vi
dugc giao. trién khai thyc hién cdc nghi quyét Dai hoi ddng cb dong nim 2024.
Trong ndm 2024, Hoi ddng quan trj da hop 4 1n va da ra Nghj quyét dé Ban diéu
hanh thue hién.

a. V@ trinh ty thi tyc da thye hién ding theo quy dinh cta phap luat va Piéu 1&
Cong ty.

“b. N§i dung céc cuge hop va cée van dé can théo ludn c6 sy ban bac dan chi. cac
quyét dinh cia HDQT déu c6 sy thdng nhét cao cuia cde thanh vién.

c. Két qua 12 edc ndi dung trong Nghj quyét déu duge thyc hién.

6. Két qui gidm sit hoat dfng ciia Ban gidm dbc:

- Ban Gidm ddc d4 dd c6 géng didu hanh Cong ty theo ké hoach SXKD duge Dai
hoi c6 dong théng qua trong bbi canh canh tranh trén thi trudng xi ming, Tuy nhién,
San lugng san xudt va sin lugng tiéu thy xi méng,doanh thu, loi nhugn déu khéng dat
ké hoach.

- Cong téc quan Iy BOM san xudt chua higu qua din dén lam gidm hiéu qua hoat
dong ctia don vj.

- Cong tac cung (mg va dy trlt nguyén vét liéu con han ché dén dén ciing chua t6i

uu duge céc chi phi lién quan
- Vige thay d6i gid bén xi miing chwa linh hoat din dén chua t6i wu dugce két qua
sén xuét kinh doanh.

- Hogt dong quan ly diéu hanh cita Ban Gidm dbc dang theo quy dinh cta phép
luét. Dieu 1¢. Nghi quyét ctia Dai hoi ddng ¢d déng va HDQT.
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- Da thye hign xdy dyng ké hoach SXKD. ké hoach tién luong phi hop véi quy
dinh ctia Nha nu6c va tinh hinh thyc té ciia Cong ty va thong qua HDQT phé duyét dé
thue hién, '

7. Sy phoi hop gitta BKS v6i HDQT. BGP va cfc edn bd quén 1y:

Nhin chung trong nim 2024, BKS da duge HPQT. Ban gidm d6c va c4c phong

ban trong Cong ty tao diéu kién thuan loi dé thuce hién nhiém vu.

I1I- KIEN NGHI VA KE HOACH HOAT PONG NAM CUA BKS:
1. Kién nghij ciia BKS:
Ban kiém so4t kién nghi dén Cong ty céc ndi dung sau:

- C6 dinh huéng chién luge cho hoat déng sén xudt kinh doanh ctia Céng ty
trong thoi gian t6i trén co s& tinh hinh thyc té va hién trang Cong ty. Cén ¢6 céc kich
ban linh hoat dé tmg phé véi sy bién dong ciia tinh hinh kinh t& vi mé, dia chinh trj.

- Téng cudng cdng tic quén ly, phén tich hiéu qua hoat dong san xuvét, dau tu
&é giam thiéu céc i ro trong hoat d6ng san xuét kinh doanh.

- Tim nha cung cdp nguyén vat liéu chinh 8n dinh dé chii déng hoat dong sin
xuét va kiém sodt chiic ch&¢ BOM nhim mang lai hiéu qua cho don vi A\

- Téng cudng cong tdc md rong thi trudng, linh hoat trong viée thay ddi gié)?‘ \
bén phit hop trén co s& dem lai lgi ich i da cho don vi. '

- Ra soét, ban hanh, bd sung mot s6 quy ché quén 1y cho phit hop véi yéu cé‘iu_;’ /
quan trj hién hanh. o~
2. Ké hogch hoat dgng nim 2025 ciia BKS:

- Tiép tuc kiém tra. gidm st viéc ban hanh cdc nghi quyét. quyét dinh cia
HDQT phi hop vé6i diéu I€. nghi quyét dai hoi ¢6 dong va phit hop véi phép luat.

- Gi4dm sét. ddnh gi4 hoat dong kinh doanh va viéc thuc hién ké hoach san xuit
kinh doanh nim 2025 cia Cong ty.

- Giém sat va dénh gi4 tinh hinh thyc hién nghj quyét cia PHCP niim 2024.

- Xem x¢t BCTC nam 2025.

Trén déy 1a béo cdo clia Ban kiém soat trinh dai hdi b dong thudng nién nim
2024 xem xét thong qua.

Trén trong !
TM. BAN KIEM SOAW
TRUONG BAN

Vi Vian Huy



